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A Legacy of Service.

Looking back on this past year, we are inspired by what our community has accomplished
together. At Habitat for Humanity of Dane County, this year has been marked by growth, resilience, and
renewed hope as more families gained access to safe, affordable housing and the opportunity to build a
brighter future.

We are deeply grateful for the role you play in making this work possible and excited for the impact
we will continue to create together. As you'll see throughout this report, Habitat homeowners are
experiencing brighter futures thanks to safer living conditions, stable homes, and stronger financial
foundations. These positive changes are helping families plan ahead and build long-term security.
Infact, 39% of survey respondents have retirement savings, demonstrating the lasting impact of
affordable homeownership.

Over the past two years, we have intentionally positioned Habitat Dane for growth. Guided by a bold
strategic plan, we committed to more than doubling the number of families we serve annually through
homeownership and home repair. That vision is becoming reality. Through advanced construction
improvements, enhanced operational efficiencies, and the expansion of an innovative home repair
program, we are building a strong, sustainable framework for impact.

At the same time, our commitment to affordable housing advocacy has never been stronger. By
convening community leaders and hosting thought leadership initiatives, we are elevating awareness
and driving collaboration around solutions to housing insecurity. These accomplishments represent
more than milestones — they reflect what is possible when a community unites around shared purpose.

This year also brought a moment of reflection for the entire Habitat family with the passing of
President Jimmy Carter. While his loss is deeply felt, his life remains a source of inspiration and hope.
President Carter showed us that leadership is rooted in service and that affordable housing is a powerful
catalyst for opportunity. For nearly four decades, he and First Lady Rosalynn Carter worked alongside
volunteers and future homeowners, reminding the world what can be accomplished when you combine
compassion, humility, and action.

Here in Dane County, his legacy lives on through every family who partners with Habitat Dane, every
volunteer who lifts a hammer, and every supporter who believes that safe, affordable housing is
foundational to thriving communities.

As you turn the pages of this report, | hope you see not only the progress we have made, but the
promise ahead. Your partnership is the reason families can put down roots, children can thrive, and
neighborhoods can flourish. Together, we are building more than homes — we are building hope.

| invite you to continue this journey with us. Volunteer your time, advocate for housing solutions, and
invest in the future of our community. In doing so, we honor the legacy of those who came before us and
ensure that Habitat Dane remains a force for positive, lasting change.

With sincere gratitude,
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Hilary Parker
CEO, Habitat for Humanity of Dane County | hparker@habitatdane.org

PS. The need for affordable housing in Dane County has never been greater — and neither has
our opportunity to lead. Follow us on Facebook, Instagram and LinkedIn to celebrate our shared
accomplishments throughout the year.



A Foundation for Stability,
Success & Generational Impact

A recent survey of current Habitat homeowners in Dane
County offers powerful evidence of what we have long
known: Affordable homeownership transforms lives —
not just in the moment, but for decades to come.

Many of our partner families have lived in their Habitat homes
for10, 15, and even 25 years. These are not short-term housing
solutions — they are long-term foundations for stability.

¢ SAFETY & STABILITY

An overwhelming majority of homeowners reported feeling safer in
their Habitat home than in their prior housing. Parents shared that
their children feel safer as well. That sense of security has ripple
effects: Families report spending more time together, feeling more
connected to their community, and feeling more positive about their
future as homeowners.

For donors, thisis the heart of the investment. A Habitat home is not
simply shelter, itis stability that allows families to plan, grow, and thrive.

“As long as | own my home my children will always have
somewhere to come back to.”

« HEALTH IMPROVEMENTS

Of the families who reported respiratory or lungilinesses such as
asthma, many indicated that conditions improved after moving into
their Habitat home. Homeowners also reported fewer doctor visits
for themselves and their family members after moving. Safe, quality
construction and stable living environments directly contribute
toimproved health outcomes, reducing stress and medical costs
while increasing quality of life.

“I can afford to pay medical and dental bills.”

EDUCATIONAL ACHIEVEMENT &
GENERATIONAL SUCCESS
The impact on childrenis particularly significant. Families
reported improvements in children's grades, study habits, school
attendance, and confidence about their future. This is generational
transformation in action. Among responding families:

Numerous children have graduated from high school
Many have gone on to graduate from college

Some have even become homeowners themselves

“My 12 year old was just entering 4K when we moved...
now he is in middle school and has never had to move or
change schools which is HUGE to me. | have switched
career paths and enrolled at UW-Whitewater to earn my
bachelor’s degree.”

s/ FINANCIAL GROWTH & SAVINGS

Habitat homeownership also strengthens financial stability.
Many families reported having more money at the end of the
month compared to before they moved in. Others shared that
their housing costs decreased and became more predictable.

Importantly, families are building assets and planning
for the future:

39% of respondents are saving for retirement
41% have established home repair funds
36% have built general savings accounts

10% are saving for college funds

These are powerful indicators of financial resilience and upward
mobility, outcomes that would not be possible without stable,
affordable housing.

“For me, owning a home has brought a sense of stability and
accomplishment, peace of mind, and a feeling of security
for my future.”

¢ SWEAT EQUITY: BUILDING MORE

THAN HOMES
Habitat's model is rooted in partnership. Nearly every homeowner
reported learning about home construction, and the majority
learned how to use construction tools. Many formed lasting
relationships with neighbors and Habitat volunteers. Sweat equity
builds skills, pride, and community.

“My son was able to have friends over... | feel better
knowing my son and | have a house to call our own and
in a safe environment.”

The survey results make one thing clear: Habitat Dane is not
simply building houses. We are building safer families, healthier
lives, stronger educational outcomes, and generational wealth.

These outcomes represent measurable, lasting return on investment.
Your support does not end at a home dedication ceremony. It
continues in the graduation of a child, the growth of a savings
account, the improvement of a family’s health, and the confidence of
aparent who finally has a permanent place to callhome.

Together, we are not only
changing addresses. We are

changing futures.
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Building a Stronger
Dane County,

At Habitat for Humanity of Dane County, every gift, every
volunteer, and every act of support helps create lasting
change for local families. Through your partnership, we are
expanding access to safe, affordable housing and investing

in stronger, more stable communities across Dane County.
Here's the impact your support makes possible:

Habitat Homebuilding

Habitat builds and rehabs safe, decent, and affordable homes
with volunteer labor and donations of money and materials.
Habitat sells the homes to partner families at appraised value,
and homes are financed with affordable, no-to-low interest
loans, with payments capped at 30% of the family’sincome.
Homeowners putin 425 hours (or 275 hours for a single adult
family) of sweat equity by building homes on the construction
site, attending Habitat education classes, working at Habitat
ReStore, and helping staff thank donors and volunteers.

Habitat Home Repair

Through volunteer labor, Habitat is preserving homes and
revitalizing neighborhoods, one home at a time. The Habitat
Home Repair Program offers low-cost critical home repairs to
income-qualified homeowners throughout Dane County.

Financial Capability

Habitat works hand-in-hand with families to improve their
credit, budgeting, and financial health so they can become
homeowners by qualifying for Habitat's homebuilding program
or traditional financing outside the Habitat program.

Habitat ReStore Furniture Bank

The Habitat ReStore Furniture Bank helps families in transitional
housing receive the furniture they need to create comfortable,
safe homes. Through partnerships with local social service
agencies, the Habitat ReStore Furniture Bank supports families
affected by poverty, domestic violence, homelessness, and
other challenges, helping them build a fresh start.

Watch Us Grow!

This chart reflects our investment in the systems and processes needed
to support sustainable growth and expand our impact in the years ahead.

REVENUES:
Homebuilding & Mortgages

2024-2025 2023-2024

4,735,764 | 8,236,269
Habitat ReStore (less cost of goods sold) | 2,485,694 | 2,326,587

2,776,324 | 3,064,657

9,997,782 13,627,513

Fundraising & Miscellaneous

TOTAL REVENUES

EXPENSES:
Homebuilding & Mortgages

2024-2025 2023-2024

6,163,528 | 8,866,899
1,947,842 | 1,936,864

Habitat ReStore

Management & General

853,882

9,391,193

Fundraising

TOTAL EXPENSES

754,327

11,951,443

2024-2025 2023-2024
606,589 1,676,070

NET HFHDC

A full copy of the independent audit performed by SVA Certified Public
Accountants, S.C. is available on our website or by calling Habitat for Humanity
of Dane County at 608.255.1549 x 119.

Leading the Conversation
on Affordable Housing

At Habitat Dane, we are doing more than building homes — we are
helping lead the regional conversation around affordable housing
and equitable homeownership. Through thought leadership events,
Habitat is bringing together business, nonprofit,and government leaders
to spark collaboration, share ideas, and drive meaningful solutions.

In 2025, Habitat launched Turning the Key to Homeownership, a
dynamic discussion focused on the urgent challenges facing families
across Dane County. Featuring housing experts and influential
community leaders, the event explored the partnerships and innovative
approaches needed to expand access to affordable homeownership.
The conversation highlighted a shared commitment to addressing

one of the region's most pressing issues: the growing need for safe,
accessible, and affordable housing.

“We are in a housing crisis. We are in an affordable housing crisis,
and it’s going to take this kind of collaboration and partnership
to see our way out of it.”

- Elmer Moore, Jr., CEO & Executive Director of the Wisconsin
Housing and Economic Development Authority (WHEDA)



Year in Review
July 1,2024 -
June 30, 2025

Built 360 homes since 1987,
providing a safe space for
957 kids to grow up in
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Strengthened neighborhoods
in Madison, Stoughton,
Oregon, and Sun Prairie
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Provided 11 children
with safe and
affordable homes

X

Celebrated 609 dedicated Recycled & repurposed
individuals & organizations 77 donated vehicles,
who have donated for raising more than $75,000
3+years
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Serviced 209 no-interest Mobilized 1,550 volunteers
mortgages for Habitat who contributed 13,627 hours
families, helping them build on the build sites &

financial security 21,763 non-construction
volunteer hours

Proudly serving
Dane County
for 38 years
& counting.

Completed 11home
repair projects
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Raised over $2.5 million to
help families in Dane County
build strength, stability &
independence

1

Offered affordable
homeownership with
an average price of
$277,000

Empowered 1,829 amazing
donors who make our
work possible

X

Partnered with 6 families
to create long-term
housing solutions
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Welcomed 150 families to
informational meetings,
excited to begin their journey
toward homeownership

&

Collected over $1,069,000 in
property taxes paid by Habitat
homeowners, strengthening
our community




Creating Homes, Changing Lives &
Strengthening the Community

At Habitat for Humanity of Dane County, partnership is more than support — it is the foundation of lasting impact. Together

with our corporate sponsors, donors, volunteers, and community partners, we are building opportunities for families to achieve
strength, stability, and self-reliance through affordable housing. Thanks to the collective generosity of our partners, Habitat has
built and repaired more than 415 homes throughout Dane County, transforming lives and helping families build brighter futures.
Every volunteer hour, sponsorship, and in-kind contribution brings us one step closer to a community where everyone has a safe
and affordable place to live. The need for affordable housing continues to grow, and meaningful partnerships are essential to
meeting that challenge. By joining Habitat, you become part of a movement dedicated to creating lasting change for local families
and neighborhoods. Together, we can build more than homes, we can build hope, opportunity, and a stronger Dane County for all.

To learn more about becoming a Habitat Partner, contact giving@habitatdane.org or call 608.255.1549 x120.
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A special thanks to our additional sponsors:

AFFILIATED ENGINEERS

ASBURY CHURCH, INC.
ASSOCIATED HOUSEWRIGHTS, LLC
CAPSPECIALTY

CVS HEALTH FOUNDATION

DAIRYLAND ELECTRICAL
INDUSTRIES

DOWNTOWN MADISON KIWANIS
FIREHOUSE SUBS

HYDRITE CHEMICAL CO.

JOHN DEERE FINANCIAL

KNIGHT OF COLUMBUS -
COUNCIL 4879

MADISON WEST MIDDLETON
ROTARY CLUB

MOUNT HOREB UNITED
METHODIST CHURCH
NATIONAL GUARDIAN LIFE
INSURANCE COMPANY

OAKWOOD FOUNDATION, INC.

ONE COMMUNITY BANK
PARK BANK

PEOPLE’S UNITED
METHODIST CHURCH

SCOOTER SOFTWARE INC.

STARK COMPANY REALTORS -
MADISON

TDS TELECOM

THE BOLDT COMPANY

THE MCCLONE AGENCY
THRIVENT FINANCIAL - MADISON

WEST MIDDLETON
LUTHERAN CHURCH

WISCHOOL OF BUSINESS
CENTER FOR PROFESSIONAL &
EXECUTIVE DEVELOPMENT



